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Abstract:

The aims of this study is to identify the impact of
leadership succession planning dimensions (organizational
prediction, leadership development, transfer of organizational
knowledge, comprehensive evaluation of the process) on talent
management in the hospitals of the provinces of (Ismailia -
Dagahliya), to ensure continuity of business performance in the
required manner and to avoid any disruption.

To achieve the aim of the study, the descriptive and
analytical approach was adopted, and the survey list was used as
the main tool for collecting data and information the study
population was represented by (senior management, middle
management, executive management)in the hospitals of the
governorates of (Ismailia, Daqgahliya) . a stratified random
sample of (343) employees in the hospitals under study was
selected with a response rate of (86.59%). The most important
results of the study were that there is a statistically significant
effect between succession planning and talent management in the
hospitals of Ismailia and Dagahliyah

The study concluded with many recommendations: the
need for administrative leadership to spread awareness in hospitals
under study of the concept of succession planning and its impact on
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improving talent management, and to take policies and procedures
that increase employee awareness of succession planning, which
helps to evaluate key positions and determine the level of readiness
of potential candidates to occupy these positions in the future, and
increase interest by improving and developing their skills and
leadership potential and providing an environment that encourages
creativity and innovation, thus ensuring their belonging and loyalty
to the hospital which they work.
Keywords: succession planning , Talent Management.
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